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YRSM BOARD – COMPOSITION AND OBLIGATIONS 
 



History of YRSM 
 
Young Regional School of Music (YRSM) is a unique not-for-profit incorporated organisation in our region, 
offering musical opportunities to students of all ages.  
 
The vision for the School of Music came from a group of parents who wanted their children to have the 
opportunity to learn a variety of instruments.  Lessons commenced on 14 July 1984 with 40 students and three 
tutors.  Tutors travelled from Canberra on a fortnightly basis to teach piano, violin and cello.  In 1985 four new 
areas of music were offered to the community.  They were vocal, woodwind, brass and Early Childhood Music. 
 
The acquiring of a ‘home’ for the Music School in 1996 was a significant event.  The old headmaster’s residence, 
now part of the Community Arts Centre, provided teaching and administration facilities and finally gave a focal 
point for YRSM.  It wasn’t long before the school had outgrown this facility and a new home was found in 2000.  
This was the historic building that was formerly the Police residence at 15-17 Campbell Street.  In 2006 the second 
Police residence (two doors away) was also acquired due to the growing number of students. 
 
The operation of Young Regional School of Music was by a voluntary committee until 1994 when it became part 
of the Association of NSW Regional Conservatoriums.  As a member of this group, funding became available 
through the Regional Conservatorium Grants Program.  This enabled a paid position of Administrator, now Chief 
Executive Officer (CEO) to be established.  The volunteer Management Committee became a Board of Directors 
in 2015 and continues to oversee YRSM. 
 
Looking for ways to improve the delivery of music to the region, new programs were established.  They included 
keyboard laboratory, Schools Instrumental Music Program, YRSM Ensembles, School Bands, Drum Corp, Small 
Schools Music Program, Creative Music Program and Music Therapy. 
 
YRSM reaches into the wider community with concerts to showcase the talents of its students, tutors and 
visiting artists.  
 
From the vision of a group of parents in 1984 a vibrant School of Music has grown.  YRSM continues to grow and 
is the focal point for music in the Young region. 
 
 
 

YRSM Mission Statement 
 

To enhance the appreciation and enjoyment of music by people of 
all ages in the South West Region of NSW by providing access  

to, and opportunities for, quality music education. 
 
 
 
 
 

Aims of Young Regional School of Music 
 

 To provide music tuition that enables each student’s potential to be fully realised 

 To continue to support and expand the School Instrumental Music Program established in local and 
regional schools 

 To encourage and foster greater community participation and appreciation of music 

 To create performance opportunities for students to develop a higher public profile for Young Regional 
School of Music 
 
 
 
 



YRSM Board 
 
The Board is the governing body for YRSM and adheres to YRSM’s constitution.  The YRSM Board endeavours to 
maintain a balance of skills, experiences, age and gender.  Board members need to share a passion for, and a 
commitment to, YRSM’s mission.   
 
 
All Board members must be financial members of YRSM and are required to have a valid Working with Children 
Check.  Board members receive no remuneration for their services.  Appropriate directors’ indemnity insurance 
has been put in place. 
 
 
The Board consists of: 

 Up to seven members (elected by the YRSM membership at the Annual General Meeting) 

 The CEO of YRSM 

 A staff representative (elected by the YRSM staff) 
 
The Board usually meets monthly during school term time.   
 
 
The Board’s Role is to: 

 Set and maintain vision, mission and values. 
 
 

 Develop strategy 
The Board and CEO develop, approve and review the strategic plan designed to ensure that YRSM is 
meeting objectives and business risk is managed. 
 
 

 Establish and monitor policies 
The Board creates policies to govern organisational activity. These cover: 

-  Guidance for staff 
-  Systems for reporting and monitoring 
-  An ethical framework for everyone connected with the organisation 
-  Conduct of Board business. 

 
 

 Set up employment procedures 
The Board creates comprehensive, fair and legal personnel policies. These protect YRSM and those who 
work for it. They cover: 

-  Recruitment 
-  Support 
-  Appraisal 
-  Remuneration 
-  Discipline 

 
 

 Ensure compliance with governing document 
The Board makes sure the constitution is followed.  In particular, the organisation's activities must 
comply with its charitable objectives. 
 
  

 Ensure accountability and transparency 
The Board needs to make certain that YRSM is accountable to donors, beneficiaries, staff, volunteers, 
and the general public. This means publishing annual reports and accounts and communicating 
effectively. 



 
 

 Ensure compliance with the law  
The Board is responsible for making sure that all YRSM's activities are legal. 

 
 
 
 
 

 Maintain proper fiscal oversight  
The Board is responsible for overseeing the organisation's resources.  It includes: 

-  Monitoring income and expenditure 
-  Approving the annual financial statement and budget 
-  Monitoring the organisations insurance, risk management and legal compliance 
 
 

 Select, manage and support the Chief Executive Officer 
The Board creates policy covering the employment of the CEO.  It selects and supports the CEO and 
reviews his or her performance. 
 
 

 Respect the role of staff  
The Board recognises and respects the domain of staff responsibility. At the same time, it creates policy 
to guide staff activities and safeguard the interests of YRSM. 
  
 

 Maintain effective board performance 
The Board:  

-  Conducts productive meetings 
-  Maintains a high standard of conduct 
-  Undertakes recruitment and induction processes and regular performance reviews 

 
 

 Promote the organisation  
Through its behaviour, governance and actions, the Board enhances and protects the reputation of 
YRSM.  Board members should be good ambassadors for YRSM within the broader community. 
 

 
 
Requirements of all YRSM Board Members 

 Attendance and involvement at Board meetings and events of the organisation 

 A time commitment (of 2-6 hours per month, depending on position held) which includes Board 
preparation and meeting time 

 Attendance at the Annual General Meeting 

 Knowledge and skills in one or more areas of board governance: policy, programs, finance and/or 
personnel 

 High level of commitment to the work and activities of YRSM 

 Willingness to invest in developing his/her own governance skills 

 Prepare for and participate in the discussions and the deliberations of the Board 

 Adhere to the Conflict of Interest Policy 

 Be familiar with YRSM Constitution and Policies. 
 
 
 
 
 



Additional Requirements for the Role of: 
Chair 

 Chair Board meetings  

 Chair the Annual General Meeting 

 Lead the strategic planning process to ensure YRSM is meeting objectives and managing risk 

 Manage the relationship with the CEO, including the process to select, monitor, appraise, advise and 
support, and when necessary, change CEO 

 Put in place management succession plans 

 Lead Board succession planning processes including board recruitment and induction of new Board 
members 

 Represent the organisation to key agencies and sectors such as government, funding bodies, the 
community sector, and the media. 

 Ensure that YRSM adheres to its constitution and rules. 
 
 
Vice Chair 

 Stand in for and support the Chair when required. 
 
 
Secretary 

 Sourcing agenda items from Chair and Board members 

 Circulating agendas and reports 

 Circulating approved minutes 

 Filing minutes and reports 

 Maintain Register of Conflicts of Interest 

 Monitoring legal requirements of Associations and ensure YRSM complies with them. 
 

 
Treasurer 

 Ensure that the Board is informed of the financial status of YRSM and its operations 

 Closely monitor financial performance together with the CEO 

 Ensure an annual budget is prepared and expenditure against the budget is reviewed regularly. 
 
 
Public Officer 

 Is an appointed position, not an elected position 

 Acts as an official contact for the association 

 Is an authorised signatory for the association 

 Submits Annual Summary of Financial Affairs to the Department of Fair Trading 

 Maintains a register of members of YRSM specifying name and address. 
 
 
 
CEO 

 Has been formally delegated responsibility by the Board for YRSM’s day-to-day operations and 
administration including strategy, human resources, marketing, grants and finance 

 Provides leadership for the management team which comprises the CEO, Finance Officer and 
Administration Manager        

 Is authorised by the Board to take decisions and actions to achieve the goals of the strategic plan and 
ensure policy compliance 

 Reports monthly to the YRSM Board 

 Is a non-voting member of the YRSM Board. 
  
 
 
Staff Representative 



 Is elected annually by YRSM staff prior to the YRSM Annual General Meeting   

 Is a voluntary role  

 Is a non-voting member of the YRSM Board   

 Is a contact person for any YRSM staff member. 
 
 

CONFLICT OF INTEREST POLICY 
 
 
Purpose  
The purpose of this policy is to help board members of Young Regional School of Music (YRSM) to effectively 
identify, disclose and manage any actual, potential or perceived conflicts of interest in order to protect the 
integrity of YRSM and manage risk.  
 
 
 
Objective  
The YRSM Board aims to ensure that board members are aware of their obligations to disclose any conflicts of 
interest that they may have, and to comply with this policy to ensure they effectively manage those conflicts of 
interest as representatives of YRSM. 
 
 
 
Scope  
This policy applies to the board members of YRSM.  
 
 
 
Definition of conflicts of interests  
A conflict of interest occurs when a person’s personal interests conflict with their responsibility to act in the best 
interests of the charity.  Personal interests include direct interests as well as those of family, friends, or other 
organisations a person may be involved with or have an interest in (for example, as a shareholder).  It also 
includes a conflict between a board member’s duty to YRSM and another duty that the board member has (for 
example, to another organisation).  A conflict of interest may be actual, potential or perceived and may be 
financial or non-financial.  
These situations present the risk that a person will make a decision based on, or affected by, these influences, 
rather than in the best interests of YRSM and must be managed accordingly.  
 
 
 
Policy  
This policy has been developed because conflicts of interest can arise, and do not need to present a problem to 
YRSM if they are openly and effectively managed.  It is the policy of the YRSM as well as a responsibility of the 
board, that ethical, legal, financial or other conflicts of interest be avoided and that any such conflicts (where 
they do arise) do not conflict with the obligations to YRSM. 
YRSM will manage conflicts of interest by requiring board members to:  

 Avoid conflicts of interest where possible  

 Identify and disclose any conflicts of interest  

 Carefully manage any conflicts of interest, and  

 Follow this policy and respond to any breaches.  
 
Responsibility of the board  
The board is responsible for:  

 Establishing a system for identifying, disclosing and managing conflicts of interest across YRSM  

 Monitoring compliance with this policy, and  

 Reviewing this policy on an annual basis to ensure that the policy is operating effectively.  



 
Identification and disclosure of conflicts of interest  
Once an actual, potential or perceived conflict of interest is identified, it must be entered into YRSM’s register of 
interests, as well as being raised with the board.  The register of interests must be maintained by the secretary 
and record information related to a conflict of interest (including the nature and extent of the conflict of interest 
and any steps taken to address it).  
 
 
 
Confidentiality of disclosures  

 Only Board members will have access to the information disclosed 

 Information may be disclosed to others at the discretion of the Board. 
 
 
 
Action required for management of conflicts of interest  
Once the conflict of interest has been appropriately disclosed, the board (excluding the board member 
disclosing and any other conflicted board member) must decide whether or not those conflicted board members 
should:  

 Vote on the matter (this is a minimum),  

 Participate in any debate, or  

 Be present in the room during the debate and the voting.  
 
In exceptional circumstances, such as where a conflict is very significant or likely to prevent a board member 
from regularly participating in discussions, it may be worth the board considering whether it is appropriate for 
the person conflicted to resign from the board.  
 
 
 
What should be considered when deciding what action to take  

 In deciding what approach to take, the board will consider whether the conflict needs to be avoided or 
simply documented  

 Whether the conflict will realistically impair the disclosing person’s capacity to impartially participate in 
decision-making  

 Alternative options to avoid the conflict  

 YRSM’s objects and resources, and  

 The possibility of creating an appearance of improper conduct that might impair confidence in, or the 
reputation of, YRSM.  

 
The approval of any action requires the agreement of at least a majority of the board (excluding any conflicted 
board member/s) who are present and voting at the meeting.  The action and result of the voting will be 
recorded in the minutes of the meeting and in the register of interests.  
 
 
 
Compliance with this policy  
If the board has a reason to believe that a person subject to the policy has failed to comply with it, it will 
investigate the circumstances.  
If it is found that this person has failed to disclose a conflict of interest, the board may take action against them. 
This may include seeking to terminate their relationship with the YRSM.  
If a person suspects that a board member has failed to disclose a conflict of interest, they must bring it to the 
Board’s attention by the next meeting. 
 
 
 

 



YRSM CONSTITUTION 

 

Adopted 14 May 2015 

 

Part 1 - PRELIMINARY 

1.1 NAME  

The name of the incorporated association shall be the Young Regional School of Music Incorporated 
(called YRSM). 

 

1.2 APPLICATION OF INCOME AND PROPERTY 

The income and property of the YRSM, whencesoever derived, shall be applied solely towards the 
promotion of the objects of the YRSM.  No part of the YRSM's income may be paid or transferred directly 
or indirectly, by way of dividend, bonus or otherwise, to the members of the YRSM. 

 

1.3 CERTAIN PAYMENTS ALLOWED 

Rule 1.3 does not prevent the payment in good faith of remuneration to any officer or employee of the 
YRSM or to any member of the YRSM or other person in return for service rendered to the YRSM. 

 

1.4 DEFINITIONS 

(1) In this Constitution: 

BOARD means the governing body of the YRSM. 

CHIEF EXECUTIVE OFFICER (CEO) is the most senior executive administrator in charge of the YRSM and 
reports to the Board of Directors. 

CONSTITUTION means this Constitution as amended from time to time. 

DIRECTOR means a member of the Board. 

EX-OFFICIO MEMBER means a member of the Board who is part of it by virtue of holding another office, 
e.g., Chief Executive Officer, Staff Member Representative. 

MEMBER means a person whose name is entered in the Register as a member of the YRSM. 

PUBLIC OFFICER means the person holding office under these Rules as Secretary of the Board of the 
YRSM or other person who may be appointed by the Board of the YRSM to serve in this capacity. 

REGISTER means the register of members kept as required by Rule 6. 

SECRETARY means: 

(i)  the person holding office under this Constitution as Secretary of the YRSM; or 

(ii) where no such person holds that office – the Public Officer of the YRSM. 

SPECIAL GENERAL MEETING means a general meeting of the YRSM other than the Annual General 
Meeting. 

STAFF MEMBER means a person employed by the YRSM on a regular basis. 

THE ACT means the Associations Incorporation Act 2009. 

THE REGULATION means the Associations Incorporation Regulation 2010. 

 

(2)   In this Constitution: 

(i) a reference to a function includes a reference to a power, authority and duty; and 



(ii) a reference to the exercise of a function includes, if the function is a duty, a reference to the 
performance of the duty. 

(3)   The provisions of the Interpretation Act 1987 apply to, and in respect of, these Rules and in the same 
manner as those provisions would so apply if these Rules were an instrument made under the Act. 

1.5 INTERPRETATION 

Headings are for convenience only, and do not affect interpretation.  The following also applies in 
interpreting this document except where the context makes it clear that a Rule is not intended to apply. 

(a)  a singular word includes the plural, and vice versa. 

(b)  if a word is defined, another part of speech has a corresponding meaning. 

(c)  The word 'agreement' includes an undertaking or other binding arrangement understanding, 
whether or not in writing. 

(d)  A reference to a power is also a reference to authority or discretion. 

(e)  A reference to something being written or in writing includes that thing being represented or 
reproduced in any mode in a visible form. 

(f)  A word (other than a word defined in Part 1, 1.5) which is defined by the Act has the same 
meaning in this document where it relates to the same matters as the matters for which it is 
defined in the Act. 

 

 

PART 2 - MEMBERSHIP 

2. MEMBERSHIP GENERALLY 

2.1  Membership is a pre-requisite for receiving musical tuition. 

2.2 Family Membership: 

Entitles all members from a family who are receiving musical tuition through the YRSM to be 
members of the YRSM but only entitles one vote per family at the Annual General and Special 
Meetings. 

2.3  Individual Membership: 

Shall be open to any adult person who pays the membership fee prescribed at each Annual General 
Meeting.  This membership entitles the member to one vote at the Annual General and Special 
Meetings. 

2.4  A person is only eligible to be a member of the YRSM if the person is a natural person. 

2.5  Membership shall lapse after the expiration of the current calendar year unless the membership is 
renewed by the payment of a further annual membership fee. 

2.6  The Board shall have the right to determine an individual’s eligibility for membership under Clause 
2.2 and Clause 2.3 and is not required to state a reason for rejecting any application for membership. 

 

3. CESSATION OF MEMBERSHIP 

A person ceases to be a member of the YRSM if the person: 

(a)  dies, or 

(b)  resigns membership, or 

(c)  is expelled from the YRSM, or 

(d) fails to pay the annual membership. 

 



4. MEMBERSHIP ENTITLEMENTS NOT TRANSFERABLE 

A right, privilege or obligation which a person has by reason of being a member of the YRSM: 

(a)  is not capable of being transferred or transmitted to another person, and 

(b)  terminates on cessation of the person’s membership. 

 

5. RESIGNATION OF MEMBERSHIP 

5.1  A member of the YRSM may resign from membership of the YRSM by first giving to the Secretary 
written notice of at least 1 month (or such other period as the Board may determine) of the 
member’s intention to resign and, on the expiration of the period of notice, the member ceases to 
be a member. 

5.2  If a member of the YRSM ceases to be a member under Clause 5.1, and in every other case where a 
member ceases to hold membership, the Secretary must ensure an appropriate entry in the register 
of members recording the date on which the member ceased to be a member. 

 

6. REGISTER OF MEMBERS 

6.1  The Public Officer of the YRSM must establish and maintain a register of members of the YRSM 
specifying the name and postal or residential address of each person who is a member of the YRSM 
together with the date on which a person became a member. 

6.2   The register of members: 

(a)  must be kept at the principal place of administration of the YRSM; and 

(b) must be open for inspection, free of charge, by any member of the YRSM at any reasonable 
hour. 

 

7. FEES AND SUBSCRIPTIONS 

A member of the YRSM must, on admission to membership, pay to the YRSM an annual membership fee 
as determined by the Board. 

 

8. MEMBERS' LIABILITIES 

The liability of a member of the YRSM to contribute towards the payment of the debts and liabilities of 
the YRSM or the costs, charges and expenses of the winding up of the YRSM is limited to the amount, if 
any, unpaid by the member in respect of membership of the YRSM as required by Rule 7. 

 

9. RESOLUTION OF DISPUTES 

9.1  A dispute between a member and another member (in their capacity as members) of the YRSM, or a 
dispute between a member or members and the YRSM, are to be referred to a community justice 
centre for mediation under the Community Justice Centres Act 1983. 

9.2  If a dispute is not resolved by mediation within three (3) months of the referral to a community 
justice centre, the dispute is to be referred to arbitration. 

9.3  The Commercial Arbitration Act 1984 applies to any such dispute referred to arbitration. 

 

10. DISCIPLINING OF MEMBERS 

10.1 A complaint may be made to the Board by any person that a member of the YRSM: 

(a)  has refused or neglected to comply with a provision or provisions of this Constitution, or 

(b)  has wilfully acted in a manner prejudicial to the interests of the YRSM. 



10.2 The Board may refuse to deal with a complaint if it considers the complaint to be trivial or vexatious 
in nature. 

10.3 If the Board decides to deal with the complaint, the Board: 

(a)  must cause notice of the complaint to be served on the member concerned, and 

(b)  must give the member at least 14 days from the time the notice is served within which to 
make submissions to the Board in connection with the complaint, and 

(c)  must take into consideration any submissions made by the member in connection with the 
complaint. 

10.4 The Board may, by resolution, expel the member from the YRSM or suspend the member from 
membership of the YRSM if, after considering the complaint and any submissions made in 
connection with the complaint, it is satisfied that the facts alleged in the complaint have been 
proved and the expulsion or suspension is warranted in the circumstances. 

10.5 Where the Board expels or suspends a member, the Secretary must, within seven (7) days after the 
action is taken, cause written notice to be given to the member of the action taken, of the reasons 
given by the Board for having taken that action and of the member’s right of appeal under Rule 11. 

10.6 The expulsion or suspension does not take effect: 

(a)  until the expiration of the period within which the member is entitled to appeal against the 
resolution concerned, or 

(b)  if within that period the member exercises the right of appeal, unless and until the YRSM 
confirms the resolution under Rule 11, whichever is the later.  

 

11. RIGHT OF APPEAL OF DISCIPLINED MEMBER 

11.1 A member may appeal to the YRSM against a resolution of the Board which is confirmed under Clause 
10.5, within seven days after notice of the resolution is served on the member, by lodging with the 
Secretary a notice to that effect. 

11.2 The notice may, but need not, be accompanied by a statement of the grounds on which the member 
intends to rely for the purposes of the appeal. 

11.3 On receipt of a notice from a member under Clause 11.1, the Secretary shall notify the Board which 
shall convene a Meeting of the Board to be held within 28 days after the date on which the 
Secretary received the notice. 

11.4 At a Meeting of the Board convened under Clause 11.3: 

(a)  no business other than the question of the appeal shall be transacted; 

(b) the Board representative and the member shall be given the opportunity to state their 
respective cases orally or in writing or both; and 

(c)  the Directors present vote by secret ballot on the question of whether the resolution should 
be confirmed or revoked. 

11.5 The appeal is to be determined by a simple majority of votes cast by Directors of the Board. 

 

 

PART 3.  THE BOARD 

12. POWERS OF THE BOARD 

Subject to the Act, the Regulation and this Constitution and to any resolution passed by the YRSM in 
general meeting, the governance of the YRSM shall be vested in a Board which will govern the affairs of 
the YRSM and: 



(a)  may exercise all such functions as may be exercised by the YRSM other than those functions 
that are required by these Rules to be exercised by an Annual General Meeting and/or a 
Special Meeting of Members of the YRSM; and 

(b)  has power to perform all such acts and do all such things as appears to the Board to be 
necessary or desirable to ensure the proper management of the affairs of the YRSM. 

 

13. COMPOSITION OF THE BOARD 

13.1 The composition of the Board is to consist of: 

(a)  Up to seven Directors, with no Director being an employee of the YRSM, elected by the 
membership of the YRSM at the Annual General Meeting: 

(b)  One staff member elected from the YRSM staff by the YRSM staff; and 

(c)  The Chief Executive Officer of the YRSM. 

13.2 The office-bearers of the Board are as follows: 

(a)  the Chair, 

(b)  the Vice-Chair, 

(c) the Treasurer, and 

(d)  the Secretary. 

13.3 A Director may hold up to two offices (other than both the Chair and Vice-Chair offices). 

13.4 Directors: 

Each Director of the Board is, subject to the Constitution, to hold office until the positions are 
declared vacant at the Annual General Meeting following the date of the election of the Directors; 

- Directors are eligible for re-election. 

13.5 Ex-officio members: 

The Chief Executive Officer of the YRSM and staff member are ex-officio members of the Board. 

 

14. CO-OPTED MEMBERS AND OBSERVERS 

14.1 Co-opted Members: 

The Board may co-opt other members of the YRSM and/or community to assist the Board for a 
specific purpose and for a specific period; 

- Such positions are advisory and do not have voting rights on the Board. 

14.2 Observers: 

Members of the YRSM are welcome to attend and speak at Board meetings but do not have voting 
rights. 

 

15. ELECTION OF DIRECTORS 

15.1 Nominations of candidates for election as Directors of the Board: 

(a)  must be made in writing in the form determined by the Board, signed by one member of the 
YRSM and the candidate, and 

(b) must be delivered to the Secretary of the Board at least seven (7) days before the date fixed 
for the holding of the Annual General Meeting at which the election is to take place. 

15.2  If  insufficient nominations are received to fill all vacancies on the Board, the candidates nominated 
are taken to be elected and further nominations are to be received at the Annual General Meeting. 



15.3 If insufficient further nominations are received, any vacant positions remaining on the Board are 
taken to be casual vacancies. 

15.4 If  the number of nominations received is equal to the number of vacancies to be filled, the persons 
nominated are taken to be elected. 

15.5 If the number of nominations received exceeds the number of vacancies to be filled, a ballot is to be 
held. 

15.6 The ballot for the election of Directors  is to be conducted at the Annual General Meeting in such 
usual and proper manner as the Board may direct. 

15.7 The ballot for the election of office bearers is to be conducted at the Annual General Meeting in such 
usual and proper manner as the Board may direct. 

15.8  A person nominated as a candidate for election to the Board must be a member of the YRSM. 

 

16. DUTIES OF BOARD MEMBERS 

16.1 Office bearers of the Board must comply with the respective duty statements for the positions as 
determined from time to time by the Board. 

16.2 Directors of the Board must comply with the respective duty statements for the position as 
determined from time to time by the Board. 

 

17. CASUAL VACANCIES 

17.1 In the event of a casual vacancy occurring because the Staff Member and/or a Director ceases to be 
a member of the Board, the YRSM staff shall elect another person to fill the vacancy and/or the 
Board shall appoint another person from the Membership to fill the vacancy and the person elected 
or appointed shall hold office, subject to these Rules, until the conclusion of the Annual General 
Meeting next following the date of the appointment. 

17.2 A casual vacancy in the office of a member of the Board occurs if the member: 

(a)  dies, or 

(b)  ceases to be a member of the YRSM, or 

(c)  becomes an insolvent under administration within the meaning of the Corporations Act 2001 
of the Commonwealth, or 

(d)  resigns office by notice in writing given to the Secretary, or 

(e)  is removed from office under Clause 18, or 

(f)  becomes a mentally incapacitated person, or 

(g)  is absent without the consent of the Board for all meetings of the Board held during a period 
of three (3) months, or 

(h)  is convicted of an offence involving fraud or dishonesty for which the maximum penalty on 
conviction is imprisonment for not less than 3 months, or 

(i)  is prohibited from being a director of a company under Part 2D.6 (Disqualification from 
managing corporations) of the Corporations Act 2001 of the Commonwealth. 

 

18. REMOVAL OF A DIRECTOR FROM THE BOARD 

18.1 The YRSM in a Special General Meeting may, by resolution, remove any member of the Board from 
the office of Director before the expiration of the member’s term of office and may by resolution 
appoint another person to hold office until the expiration of the term of office of the member so 
removed. 



18.2 If a member of the Board to whom a proposed resolution referred to in Clause 18.1 makes 
representations in writing to the Secretary or Chair (not exceeding a reasonable length) and 
requests that the representations be notified to the members of the YRSM, the Secretary or the 
Chair may send a copy of the representations to each member of the YRSM or, if the 
representations are not so sent, the member is entitled to require that the representations be read 
out at the meeting at which the resolution is considered. 

 

19. BOARD MEETINGS AND QUORUM 

19.1 The first meeting of the Board shall be held following the Annual General Meeting. 

19.2 The Board shall meet at least six times in each 12 month period  at such place and time as the Board 
may determine. 

19.3 Additional meetings of the Board may be convened by the Chairman, Secretary or two (2) other 
members of the Board and at such place and time as the Board may determine. 

19.4 Oral or written notice of a meeting of the Board must be given to each member of the Board at least 
48 hours (or such other period as may be unanimously agreed on by the members of the Board) 
before the time appointed for the holding of the meeting. 

19.5 Notice of a meeting given under Clause 19.4 shall specify the general nature of the business to be 
transacted at the meeting. 

19.6 Any four (4) voting members of the Board constitute a quorum for the transaction of the business of 
a meeting of the Board. 

19.7 No business shall be transacted by the Board unless a quorum is present and if, within 15 minutes of 
the time appointed for the meeting, a quorum is not present, the meeting shall stand adjourned to 
the same place and at the same hour of the same day in the following week. 

19.8 If at the adjourned meeting a quorum is not present within 15 minutes of the time appointed for the 
meeting, the meeting shall be dissolved. 

 

20. PRESIDING MEMBER 

At a meeting of the Board: 

(a)  the Chair or, in the Chair's absence, the Vice-Chair shall preside; or 

(b)  if the Chair and the Vice-Chair are absent or unwilling to act, such one of the remaining 
Directors of the Board as may be chosen by the Directors present at the meeting shall 
preside. 

 

21. DELEGATION BY BOARD TO SUB-COMMITTEE 

21.1 The Board may, by instrument in writing, delegate to one or more sub-committees (consisting of 
such member or members of the YRSM as the Board thinks fit) the exercise of such of the functions 
of the Board as are specified in the instrument, other than: 

(a)  this power of delegation; and 

(b)  a function which is a duty imposed on the Board by the Act or by any other law. 

21.2 A function the exercise of which has been delegated to a sub-committee under this Rule may, while 
the delegation remains unrevoked, be exercised from time to time by the sub-committee in 
accordance with the terms of the delegation. 

21.3 A delegation under this section may be made subject to such conditions or limitations as to the 
exercise of any function, or as to time or circumstances, as may be specified in the instrument of 
delegation. 

21.4 Despite any delegation under this Rule, the Board may continue to exercise any function delegated. 



21.5 Any act or thing done or suffered by a sub-committee acting in the exercise of a delegation under 
this Rule has the same force and effect as it would have if it had been done or suffered by the Board. 

21.6 The Board may, by instrument in writing, revoke wholly or in part any delegation under this Rule. 

21.7 A sub-committee may meet and adjourn as it thinks proper. 

 

22. VOTING AND DECISIONS 

22.1  Questions arising at a meeting of the Board or of any sub-committee appointed by the Board are to 
be determined by a majority of the votes of members of the Board or sub-committee present at the 
meeting. 

22.2 Each member present at a meeting of the Board or of any sub-committee appointed by the Board 
(including the person presiding at the meeting) is entitled to vote, subject to Clause 22.5, but, in the 
event of an equality of votes on any question, the person presiding may exercise a second or casting 
vote. 

22.3 Subject to Clause 19.6 the Board may act despite any vacancy on the Board. 

22.4 Any act or thing done or suffered, or purporting to have been done or suffered, by the Board or by a 
sub-committee appointed by the Board, is valid and effectual despite any defect that may 
afterwards be discovered in the appointment or qualification of any member of the Board or sub-
committee. 

22.5 The Chief Executive Officer of the YRSM and Staff Member do not have voting rights on the Board or 
any sub-committee appointed by the Board. 

 

 

PART 4.  GENERAL MEETINGS 

23. ANNUAL GENERAL MEETINGS - HOLDING OF  

The YRSM must convene an Annual General Meeting of its members: 

(a)  within three (3) months after the close of the YRSM’s financial year, or 

(b) within such later time as may be allowed by the Director-General or prescribed by the 
Regulation. 

 

24. ANNUAL GENERAL MEETINGS - CALLING OF AND BUSINESS 

24.1 The Annual General Meeting of the YRSM is, subject to the Act and to Rule 25, to be convened on 
such date and at such place and time as the Board thinks fit. 

24.2 In addition to any other business which may be transacted at an Annual General Meeting, the 
business of an Annual General Meeting is to include the following: 

(a)  to confirm the minutes of the last preceding Annual General Meeting and of any Special 
General Meeting held since that meeting, 

(b)  to receive from the Board reports on the activities of the YRSM during the last preceding 
financial year including: 

  - the Annual Report of the Chief Executive Officer of the YRSM; 
  - the Financial Statements; and 
  - the Auditor's Report, 

(c)  to elect Directors of the Board,  

(d)  to elect office bearers of the Board, 

(e) to appoint an auditor, 

(f)  to determine membership fees, and 



(g)  to give consideration of any other matters of general business of which notice has been 
given at least 14 days before the meeting by any member of the YRSM. 

24.3  An Annual General Meeting must be specified as such in the notice convening it. 

 

25. SPECIAL GENERAL MEETINGS - CALLING OF 

25.1 The Board may, whenever it thinks fit, convene a Special General Meeting of the YRSM. 

25.2 The Board must, on the requisition in writing of at least 5 per cent of the total number of members, 
convene a Special General Meeting of the YRSM. 

25.3 A requisition of members for a Special General Meeting:  

(a)  must state the purpose or purposes of the meeting, and 

(b) must be signed by the members making the requisition, and 

(c) must be lodged with the Secretary of the Board, and 

(d)  may consist of several documents in a similar form, each signed by one or more of the 
members making the requisition. 

25.4 If the Board fails to convene a Special General Meeting to be held within one (1) month after that 
date on which a requisition of members for the meeting is lodged with the Secretary, any one or 
more of the members who made the requisition may convene a Special General Meeting to be held 
not later than three (3) months after that date. 

25.5 A Special General Meeting convened by a member or members as referred to in Clause 25.4 must be 
convened as nearly as is practicable in the same manner as Annual General Meetings are convened 
by the Board and any member who consequently incurs expense is entitled to be reimbursed by the 
YRSM for any expense so incurred. 

 

26.  NOTICE 

26.1 Except if the nature of the business proposed to be dealt with at a General Meeting requires a 
special resolution of the YRSM, the Secretary of the Board must, at least 14 days before the date 
fixed for the holding of the General Meeting, cause to be advertised in a YRSM Newsletter 
forwarded to each member the place, date and time of the meeting and the nature of the business 
proposed to be transacted at the meeting. 

26.2 If the nature of the business proposed to be dealt with at a General Meeting requires a special 
resolution of the YRSM, the Secretary shall at least 21 days before the date fixed for the holding of 
the General Meeting, cause notice to be sent to each member in the manner provided in Clause 26.1 
specifying, in addition to the matter required under Clause 26.1, the intention to propose the 
resolution as a special resolution. 

26.3 No business other than that specified in the notice convening a General Meeting is to be transacted 
at the meeting except, in the case of an Annual General Meeting, business which must be transacted 
under the conditions set out in Clause 24.2. 

26.4 A member desiring to bring any business before a General Meeting may give notice in writing of that 
business to the Secretary who shall include that business in the next notice calling a General Meeting 
given after receipt of the notice from the member. 

 

27. QUORUM FOR GENERAL MEETINGS 

27.1 No item of business is to be transacted at a General Meeting unless a quorum of members entitled 
under this Constitution to vote is present during the time the meeting is considering that item. 

27.2 Seven (7) members present (being members entitled under this Constitution to vote at a General 
Meeting) constitute a quorum for the transaction of the business of a General Meeting. 



27.3 If within half an hour after the appointed time for the commencement of a general meeting a 
quorum is not present, the meeting: 

(a)  if convened on the requisition of members, is to be dissolved, and 

(b)  in any other case, is to stand adjourned to the same day in the following week at the same 
time and (unless another place is specified at the time of the adjournment by the person 
presiding at the meeting or communicated by written notice to members given before the 
day to which the meeting is adjourned) at the same place. 

27.4 If at the adjourned meeting a quorum is not present within half an hour after the time appointed for 
the commencement of the meeting, the members present (being at least three (3)) are to constitute 
a quorum. 

 

28. PRESIDING MEMBER 

28.1 The Chair or, in the Chair's absence, the Vice-Chair, is to preside as chairperson at each General 
Meeting of the YRSM. 

28.2 If the Chair and the Vice-Chair are absent or unwilling to act, the members present must elect one of 
their number to preside as chairperson at the meeting. 

 

29. ADJOURNMENT OF GENERAL MEETING 

29.1 The chairperson of a General Meeting at which a quorum is present may, with the consent of the 
majority of members present at the meeting, adjourn the meeting from time to time and place to 
place, but no business is to be transacted at an adjourned meeting other than the business left 
unfinished at the meeting at which the adjournment took place. 

29.2 If a General Meeting is adjourned for 14 days or more, the Secretary must give written or oral notice 
of the adjourned meeting to each member of the YRSM stating the place, date and time of the 
meeting and the nature of the business to be transacted at the meeting. 

29.3 Except as provided in Clause 29.1 and Clause 29.2, notice of an adjournment of a General Meeting or 
of the business to be transacted at an adjourned meeting is not required to be given. 

 

30. MAKING OF DECISION 

30.1 A question arising at a General Meeting of the YRSM is to be determined by either: 

(a)  a show of hands, or  

(b)  a written ballot if, on the motion of the Chairperson, or if 3 or more members present at the 
meeting decide that the question should be determined by a written ballot. 

30.2 If the question is to be determined by a show of hands, a declaration by the Chairperson that a 
resolution has, on a show of hands, been carried or carried unanimously or carried by a particular 
majority or lost, or an entry to that effect in the minutes of the meeting the YRSM, is evidence of the 
fact without proof of the number or proportion of the votes recorded in favour of or against that 
resolution. 

30.3 If the question is to be determined by a written ballot, the ballot is to be conducted in accordance 
with the directions of the chairperson and in accordance with Rule 34. 

 

 

31. SPECIAL RESOLUTION 

A resolution of the YRSM is a special resolution: 

(a)  if it is passed by a majority which comprises at least three quarters of such members of the 
YRSM as, being entitled under these Rules so to do, vote in person at a General Meeting of 



which at least 21 days written notice specifying the intention to propose the resolution as a 
special resolution was given in accordance with these Rules; or 

(b)  where it is made to appear to the Commissioner that it is not practicable for the resolution to 
be passed in the manner specified in paragraph (a), if the resolution is passed in a manner 
specified by the Commissioner. 

 

32. VOTING 

32.1 On any question arising at a General Meeting of the YRSM a member has one vote only. 

32.2 All votes must be given personally. 

32.3 In the case of an equality of votes on a question at a General Meeting, the chairperson of the 
meeting is entitled to exercise a second or casting vote. 

32.4 A member is not entitled to vote at any General Meeting of the YRSM unless the amount of the 
annual membership fee payable in respect of the then current year has been paid. 

 

33. PROXY VOTES NOT PERMITTED 

Proxy voting must not be undertaken at or in respect of a General Meeting. 

 

34. WRITTEN BALLOTS 

34.1 At a General Meeting of the YRSM, a written ballot may be demanded by the chairperson or by at 
least three (3) members present in person at the meeting. 

34.2 If a ballot is demanded at a General Meeting, a written ballot must be taken: 

(a)  immediately, in the case of a ballot which relates to the election of the chairperson of the 
meeting or to the question of adjournment; or 

(b)  in any other case, in such manner and at such time before the close of the meeting as the 
chairperson directs, and the resolution of the ballot on the matter is taken to be the 
resolution of the meeting on that matter. 

 

35. POSTAL BALLOTS 

35.1 The YRSM may hold a postal ballot to determine any issue or proposal (other than an appeal under 
Clause 11. 

35.2 A postal ballot is to be conducted in accordance with Schedule 3 to the Regulation.  

 

 

PART 5.  MISCELLANEOUS 

36. INSURANCE 

The YRSM must effect and maintain all insurances as required in the day-to-day conduct of its activities. 

 

37. FUNDS - SOURCE 

37.1 The funds of the YRSM are to be derived from fees, annual subscriptions of members, government 
grants, donations and such other sources as the Board determines. 

37.2 All money received by the YRSM must be deposited as soon as practicable and without deduction to 
the credit of the YRSM's account with a bank or other financial institution. 

37.3 The YRSM shall, as soon as practicable after receiving any money, issue an appropriate receipt.  



38. FINANCIAL YEAR 

The financial year of the YRSM shall be from 1 July to 30 June of the following year. 

 

39. FUNDS MANAGEMENT 

39.1 Subject to any resolution passed by the YRSM in General Meeting, the funds of the YRSM are to be 
used in pursuance of the objects of the YRSM in such manner as the Board determines. 

39.2 All cheques, drafts, bill of exchange, promissory notes and other negotiable instruments shall be 
signed by any two (2) members of the Board or employees of the YRSM, being members or 
employees authorised to do so by the Board. 

39.3 The person appointed by the YRSM as auditor shall be competent and experienced to carry out the 
duties of that office. 

 

40. ALTERATION OF RULES AND OBJECTS 

40.1 The statement of objects and these Rules may be altered, rescinded or added to only by a resolution 
of a Special General meeting of the YRSM. 

40.2 An application to the Director-General for registration of a change in the name, objects or 
Constitution of the YRSM in accordance with Section 10 of the Act is to be made by the Public Officer 
or one of the Directors.  

 

41. CUSTODY OF BOOKS 

Except as otherwise provided by these Rules, the Public Officer must keep in his or her custody or under 
his or her control all records, books and other documents relating to the YRSM. 

 

42. INSPECTION OF BOOKS 

The following documents must be open to inspection, free of charge, to any member of the YRSM at any 
reasonable hour: 

(a)  records, books and other financial documents of the YRSM, 

(b) this Constitution, 

(c)  minutes of all Board meetings and General Meetings of the YRSM. 

 

43. SERVICE OF NOTICES 

43.1 For the purpose of these Rules, a notice may be served on behalf of the YRSM or given to a member: 

(a)  by delivering it to the person personally, or 

(b)  by sending it by pre-paid post to the address of the person, or 

(c)  by sending it by facsimile transmission or some other form of electronic transmission to an 
address specified by the person for giving or serving the notice. 

43.2 For the purpose of these Rules, a notice is taken, unless the contrary is proved, to have been given 
or served: 

(a)  in the case of a notice given or served personally, on the date on which it is received by the 
addressee, and 

(b)  in the case of a notice sent by pre-paid post, on the date when it would have been delivered 
in the ordinary course of post, and 



(c)  in the case of a notice sent by facsimile transmission or some other form of electronic 
transmission, on the date it was sent, or if the machine from which the transmission was sent 
produces a report indicating that the notice was sent on a later date, on that date. 

 

44. DISSOLUTION AND WINDING UP 

44.1 The YRSM may be dissolved by a special resolution of a General Meeting. 

44.2 Upon resolution being passed in accordance with Clause 44.1, all assets and funds of the YRSM on 
hand shall, after payment of all expenses and liabilities, be handed over to such registered or 
exempted charities, having similar objects to the YRSM. 

 

45. PUBLIC FUND 

45.1 Donations will be deposited into the public fund listed on the Register of Cultural Organisations to be 
known as "YRSM Donation Fund".  

45.2 These monies will be kept separate from other funds of the YRSM and will only be used to further 
the objects of the YRSM.  

45.3 Investment of monies in this fund will be made in accordance with guidelines for public funds as 
specified by the Australian Taxation Office. 

45.4 The public fund will be administered by a management committee or a sub-committee of the 
management, a majority of whom, because of their tenure of some public office or their professional 
standing, have an underlying community responsibility, as distinct from obligations solely in regard 
to the cultural objective of the YRSM. 

45.5 No monies/assets in the public fund will be distributed to members or office bearers of the YRSM, 
except as reimbursement of out-of-pocket expenses incurred on behalf of the fund. 

45.6 If upon winding up or dissolution of the public fund there remain, after satisfaction of all its debts 
and liabilities, property or funds, the property or funds shall not be paid to or distributed among its 
members but shall be given or transferred to some other fund, authority or institution having 
objects similar to the objects of this public fund, such fund authority or institution to be eligible for 
tax deductibility of donations under Subdivision 30-B, section 30-100, of the Income Tax Assessment 
Act 1997 and listed on the Register of Cultural Organisations. 

47.7 Any proposed amendments or alterations to provisions for the public fund will be notified to the 
Department responsible for the administration of the Register of Cultural Organisations, to assess 
the effect of any amendments on the public fund’s continuing deductible gift recipient status. 

 


